The Greens at Loomis Trail HOA
General Membership

2021 Budget Ratification Meeting
April 15, 2021
Mail In Ballot Vote

MEETING MINUTES

Due to the COVID-19 Pandemic, a General Membership Meeting could not be called due to the Governor’s
Emergency proclamation. Therefore, Voting Ballots were mailed out to all the Membership and asked to mail
back their ballots or drop off at the Property Manager’s Office.

Membership Quorum
No Quorum is Required for this General Membership Meeting in accordance with Bylaws Paragraph 8.7

Welcome and introduce Association Members and Guests

General Membership Meeting announcement including draft budget, Absentee Ballot, and Proxy Ballot was
mailed to all Lot Owners not less than 14 days nor more than 60 days before the 3-9-20 meeting date by the
HOA Property Manager, Judy Hamner, Elite Association Management, LLC per Bylaw paragraph 8.6.

Property Manager — Judy Hamner

Tally Voting Members present including Proxy’s and Ballots.

Do we have the necessary number to “Reject” the Proposed Budget? (51% x 96 = 49 Members)

A majority vote of 51% or 49 members is required to reject the proposed budget, if not the draft budget is
ratified.

Thirty ballots were received from 96 mailed ballots to owners voting on the 2021 annual budget.
27 ballots were cast in favor of the budget and 3 ballots voted “no”.

A majority vote against was not reached, therefore the draft budget is ratified.

Bylaws Parag. 8.7: "Unless at that (Budget Ratification) meeting, the Owners to which a majority of the votes in the
Association is allocated reject the budget, the budget is ratified, whether or not a quorum is present. In the event the
proposed budget is rejected or the required notice is not given, the periodic budget last ratified by the Unit Owners
shall be continued until the Owners ratify a subsequent budget proposed by the Board of Directors.”

Motion to Adjourn
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Proposed 2021 Operating Budget: The Greens at Loomis Trail HOA

Budgst Budget Budget Budg=t Actusls Budget Actusls Budget
2016 2017 2018 2019 2019 2020 2020 2021  Comments
Income
Quner Duas ST4860 S748B0  SFAERD  S74ER0  $74.BE0  $74,B8D
Vialation Income 52000 32000 SL000 51000 5750 51,000 {Ductmase bry 5000
Late Faes 5300 500 500 51500 41,304 41,500 |Bocrmase bry 51,0000
Interes: Income 50 550 550 530 576 550
Re‘mburszale Exgense Income - 350 550 55,327 3350
Gate Remote Income 50 - 550 550 5180 $30
Total Income 577380 577430 577,530 477530  SEBOT 577530 576,050
Expense Categories:
‘General Operations
Bad DebtzWrite Offs 51100 31100 4500 4500 - 4500 - D e by S400)
Bank Faes 380 380 580 580 335 $90 536
Elertricity 51200 51100 SL100 51100 31,149 51,100 51183
Inzurance 600 SE00 5550 4550 £501 5550 501
Miscellanegus 2200 5200 5200 5200 478 5200 - |Ducrmase by $100)
Office Supplies 5300 5300 5400 5400 5308 5400 51241 Jiswrmaie from 4 Aerancemnt Ballats in 2030AGM)
Postage Defvery 5600 3LO0D SLOO0 51000 45785 (Bwcrias by S4000n 1003}
Printing/Raproduction 41,200 500 600 4800 41,750 lisareaie by SO0 I 2001)
Tan & Licenze 310 310 510 510 310
Telephone (land Fne for gate) 41400 31300 51550 51500 1939 0
Waser 41,700 42,000 $2.200 £2.300 42,880 o (Cnstwreck Round Ao sprinkler off met of year)
Tatal Genersl Oaerations 58200 36,400 55,200 55830 50,226 0
Landscaping
Geners! Landscaping ** 521000 521000 525300 425800 526,800  349.7&E (2009 3o covntrmct Bl with WS I, tisis ¥
Entrance Plants & Projects S200 34200 52300 52000 52,000 51105 (54,000 Far Momars, S5O0 eretancs mubh, 5400 Trict
Tatal Landscaping 321200 525200 527600 528600 528800  550.873 0 "H" bushes)
Faint=nance
Snow Remaval - - 4500 4500 - 4500 -
Starmwater Pand, Swale Maint. 46000  3E500  SE500  ST242 160 47,242 3,031 (o0 i s dedd 12 WIS contract, Ioed. Rasini *%)
Gate Mairterance 41,100 31,100 51100 51500 52,581 51,500 4600 |Dcsmase by S4000R 2001 iGatewey Cantroli]
Srreet Lights 5500 33000 52200 5800 - 5800 5675 IMazt Buchuicn, Ritwwy Bnctrie |
Tatal Mairtenance 46,500 512500 512300 510042 $2751 510,042 4,306
Profeszional Faez
Audit Accounting 51600 51500 51730 5160 41,975 $1,650 52,005 iearmie Sy 200 200, 955 i beermaia)
Bio Swale Inzp. [Reserve Funds) - - - - - - - (53,000 chua In 2004 DESA froes Reserer Accomnt]
Legs! & Professional %5000 33000 53000 53000 57.207 53,000 5632 |Desraase by $1,0000
Management Fee 312900 512900 512900 312500 512,900 512,500 412 500 [Prepaved 5%, SE50 rafse In 2021)
Reserve Study *= - 42,000 - - - - - 52,000 duw ks 203 Tor €y Beserve Study Uiz
Tatal Professional Fees 518500 518500 517650 517730 SI2OE SARFS0 515557 0
Total Expenses 458700  $65700 $65,750 65542 571211 $65,542 479478 464,792
Net Incorney/{Losz) 515,680 511,730 511,780 511988 511596 511088 53614 B [Propess decrews in Reseres annul depests fram

Motes:

*] - Lot owner dues increased $10/mo. From 355/mo. to $65/mo. in 2016.
(**] - Changed landscaping cortracior to Western Refineny Services in 2018,

Planned Reserve Expenses

[*=%) - Changed to 547 updstes in 2017
Financial Records reguire Budget Report: of any exnense esceeding 10% of 3 major budzet category. Bylaws 84,1 e

o B0 E

Replace Sorinkler Controller - Castlercck Dr. - - SE00 [Borinkler Contraller replacasrarnt)

Tract "I" Ben Space Cedar Fence - - 51,200 [Bularies of Cadar Ferca 52,611 Bl
Swarmwater Facility 3-yr. Inspaction - 53,000

Starmwater Findings Mitizasian Wark - 54,700 D (St renter s tan Mihpesen Wk, )
Crack Seafing & Coating HOA Roads - 530,000 51,188 (51,188 Ind Crack Filler Apsdicaticn)

Reserve Study Undate 32000 - (M Fimsarem Sruty Ligdane dus in 2033, S-pes.)
Tatal Flanned Reserve Expanses 32,000 53TT00 51,188 51000 59,811

Eyfams Saction 88 and &7, “Haedy a

ctimd enarel Wbt bure 30 s Do reg S AGKA Mmeling b prenpeate srad apssrinom w dradt buckyt & scrmersany s Lse rrsaloed o il manmizers ared o Goneeal

Misating feakd 5 salify s Budgal wi b actadulad witbis 14 durs and S0 durs aller Bo maiicg. Unkiss B e by Seiy vole mesl e o budget, e bukgel o] be aled & 156 =eilng
wehvaltuai o ot i s o 25% of imarlersdiic & sl
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