The Greens at Loomis Trail HOA
General Membership

2020 Budget Ratification Meeting

Monday March 9, 2020 6:30 - 7:00 P.M.
Location: home at 8693 Ashbury Court

MEETING MINUTES

Call Meeting to Order

Membership Quorum
No Quorum is Required for this General Membership Meeting in accordance with Bylaws Paragraph 8.7

Welcome and introduce Association Members and Guests

General Membership Meeting announcement including draft budget, Absentee Ballot, and Proxy Ballot was
mailed to all Lot Owners not less than 14 days nor more than 60 days before the 3-9-20 meeting date by the
HOA Property Manager, Judy Hamner, Elite Association Management, LLC per Bylaw paragraph 8.6.

Open Comment/Question Time for Members and Guests

Property Manager — Judy Hamner

Tally Voting Members present including Proxy’s and Ballots.

Do we have the necessary number to “Reject” the Proposed Budget? (51% x 96 = 49 Members)

A majority vote of 51% or 49 members is required to reject the proposed budget, if not the draft budget is
ratified.

No votes were cast against the draft budget. Therefore the draft budget is ratified.

Bylaws Parag. 8.7: "Unless at that (Budget Ratification) meeting, the Owners to which a majority of the votes in the
Association is allocated reject the budget, the budget is ratified, whether or not a quorum is present. In the event the
proposed budget is rejected or the required notice is not given, the periodic budget last ratified by the Unit Owners
shall be continued until the Owners ratify a subsequent budget proposed by the Board of Directors."”

Motion to Adjourn
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Proposed 2017 Loomis Trail Home Owners Association Budget

Budget Budget Actual Costs Budget
2015 2016 2016 2017
Income
Owner Dues * %63,360.00 574,880.00 473,660.00 574, 8E0.00
Violation Income 5550.00 52,000.00 53,306.00 52,000u000
Late Fees 5550.00 550000 51,893.00 5500000
|mtmrast Incoms L100.00 000 554,00 450000
Gate Remote Incame £0.00 <000 140,00 -
Total Income 564,110.00 477 380,00 470,055.00 577,430.00
Expense
General Operations
Bad Dbtz VW rite Oz - 51,1000.00 51,220.00 51,100000
Barik Fees 580.00 580,00 50000 590000
Electricity 51,200.00 51,200000 51,065.00 51,100000
Insurance SE00.00 600,00 5501.00 560000
Miscelameous £150.00 S200.00 S427.00 L200000
Office Supalies 5300.00 300,00 452,00 5300000
Storage Renta S650.00 S690.00 i
Postage/Defvery SEDO.00 600,00 SOES.00 %1,000u00
Printing /Repraduction 51,200.00 51,200.00 443,00 550000
Tax & License 510,00 510000 510.00 510000
Telephone 51,300.00 51,400000 51,468.00 %1,500000
Waner 51,400.00 51,700000 52,134.00 52,000u00
Tota! Ganeral Operations £7.500.00 5,090.00 5E.713.00 29100000
Landscaping
General Lardscaping-Contract %13, 200.00 421.000.00 527.274.00 521,000.00
Landscaping, Front Gate Plants 5200.00 S200.00 5206000 SAZ0D00  fadded 52,000 for replacerent trees, 52,000 o repair grass)
Total Landscaping 513,400.00 521,200.00 525,.334.00 525, 200,00
Maintenance
Bic Swal= Maintenance - %2,000.00 - - 52000 eapense is already inciuded inthe Corlan Landcaping Conirac)
Stormwater Maintznance 48,000.00 %E,000.00 %E.633.00 &8, 500,00
Gate Maintenance 51,000.00 51,1000.00 51,427.00 51,100000
Stest Lights 5500 5500 - 5300000 (53,000 for entracree Eght & mail box Fghts)
Total Landscaping 59,500.00 511,600.00 510060000 51260000
Professional Fees
Sudit Accourting 51,520.00 51,600.00 51,650.00 %1,600000
Bio Swale Inspection 43,000.00 - - - iEvery 3 years, next 20180
Legal & Professional 52,500.00 55,000.00 53,135.00 %3,000u00
Maragement Fee %12,540.00 412,900.00 512,500.00 512900000
Reserve Study - - - SZ000.00  [Ewvery 6 years, lask 3001 next 2017)
Totz! Professional Fees 519,560.00 518,500.00 517,715.00 519,500.00
Total Expenses 549 950.00 561,350.00 S65,822.00 566,200.00
Met Income/[Loss) $14,150.00 415 950.00 %13,233.00 511,030,000  (Nesd minimum 5117000 for Rewerse Depot]
Motes:

{*1 - Lot owner duss increassd 510¢/mo. From 555/mo. to 565/mao.
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